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Dear Carol,

After the longest holiday season ever, from Thanksgiving
straight through to Fat Tuesday, Mobile is back to work. And
not a moment too soon! Just last week Forbes.com listed
Mobile as the fastest growing mid-sized city in the country,
predicting 34% growth over the next five years. That kind
of growth brings special challenges as well, such as creating
adequate infrastructure and focusing on quality of life
issues, but we are certainly up to the task, especially here
in downtown where change is the only constant!

Downtown Developments

For years we've heard the

i refrain: "What we really need
downtown is a great coffee shop
that is open on the weekends!"
Well, if that is in fact true, then
we finally have what we really
need. Serda's Coffee Company
has opened at 3 South Royal
Street in beautifully renovated
space near the Compass Bank. The décor features engaging
pop art by Jim Mauer, owner of MY Victorian Bed and
Breakfast on Church Street and lovely light fixtures created
by glass artist Ed Edwards, whose studio is at 501 Dauphin
Street. And if you're trying to limit your caffeine (but not
your calories) be sure to try one of the 20 flavors of gelato,
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Development the best ice cream this side of Italy.

Explore Downtown

Downtown Real Estate Other development news:

e RBC Bank has opened its downtown branch in the
Riverview Office Building at 63 South Royal Street.
The space has been beautifully renovated for this full

Join our mailing list! service bank.
e The Manhattan Club at 216 Dauphin Street will

open next week and is sure to be a hit with fans of
dance music from the 80s and 90s (does it get any
better than that?). The sleek décor creates a great
upscale watering hole for the 21 and over crowd.

e The twin buildings at 159 and 161 Dauphin Street
are undergoing extensive renovations to create
tenant-ready space for office and commercial uses.
The buildings face Bienville Square and feature more
than 3300 square feet each.

e Birmingham developer, Mike Cowart, whose Hampton
Inn project is taking shape faster than many thought
possible, now has his eyes on another hotel project
on the north end St. Joseph Street. Cowart is
assembling parcels to create a residential hotel for
business travelers.

Find Out More

Breakfast Briefing Addresses Parking

Whenever we ask anyone, whether a
downtown regular or someone who
rarely ventures east of Broad Street,
about the competitive disadvantages
of downtown, parking is the most
universal response. It is an issue
downtowns all across the country are
facing and luckily, in Mobile, it is an
issue Mayor Sam Jones is addressing.
The Mayor's Working Parking Task
Force is in the process of developing a
plan that can create a win-win for
businesses, customers and the city.

The Downtown Mobile Alliance is hosting a Breakfast
Briefing next week with our parking consultant to develop
some core values that will guide the development of the
overall plan. If you'd like to participate in the process, or if
parking is simply and issue about which you'd like to learn
more, please join us on Thursday, February 28th at
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8:00 a.m. at 261 Dauphin Street.

A light breakfast will be served, so please let us know if you
will be able to attend. Email chunter@downtownmobile.org
or call 434-8498 to reserve a spot. The Breakfast Briefing is
free for Downtown Mobile Alliance and Downtown Mobile
District Management Corporation members and $5.00 for
all others.

Read the Parking Management Study

Random Acts of Kindness in Downtwon Mobile

Even though the Downtown
Mobile Alliance regularly
engages in intentional acts of
kindness, we wanted to do
more this month and so
created a week of Random
Acts of Kindness activities. The
idea behind a random act of
kindness is to do something
for someone for no other
reason than to help out or see a smile. The Random Acts of
Kindness Foundation has found that such selfless, often
spontaneous acts become multiplied in the community,
creating an effect of "passing it on" to others.

During the week of March 3rd we'll be providing change to
folks making pay phone calls, delivering flowers and candy
to people who make downtown a better place to live and
work, serving coffee to commuters riding the Baylinc bus
from Baldwin County and delivering flats of flowers to our
members (who will in turn plant them and make downtown
more beautiful for others--see how it works?).

You may have some great ideas of your own, so don't wait

for us. Go ahead and make someone's day a little brighter
and the world a little kinder.

Learn more about Random Acts of Kindness

Master Planners Schedule Public Meetings

The much anticipated public m
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process to create a "New Plan

for Old Mobile" will be getting underway in about three
weeks. The first three public meetings have been
scheduled: Monday, March 10th at the Alabama School for
Math and Science at 1255 Dauphin Street (this meeting
focuses on downtown and the neighborhoods directly to the
east); Tuesday, March 11th at Florence Howard Elementary
School at 957 Dr. Martin Luther King, Jr. Drive (this
meeting focuses on the neighborhoods northeast of
downtown); and Thursday, March 13th at Craighead
Elementary School at 1000 S. Ann Street (this meeting
focuses on neighborhoods southeast of downtown). All the
meetings will be from 6:30 p.m. until 8:30 p.m. and
everyone is welcome to attend any and all of the meetings.

This is a wonderful opportunity for you to help shape the
future of downtown Mobile and its surrounding
neighborhoods. Nothing is more important to the creation
of the kind of community we will all cherish than the
development of a solid master plan.

The Downtown Mobile Alliance has committed to raise
$100,000 to help the city pay for the plan and many
foundations and organizations have stepped forward with
donations. Many thanks to the Alabama Power
Foundation, Ben May Charitable Trust, Hearin
Chandler Foundation, A.S. Mitchell Foundation,
Committee to Restore Monroe Park, Oakleigh Garden
District Society, Christ Church Cathedral and Church
Street East Historic District. If you'd like to contribute to
this important process, please contact Elizabeth Sanders at
251-434-8498 or esanders@downtownmobile.org.

Chili Cookoff Grows into the Streets

I The American Cancer Society's
Mobile Chapter is so successful
that it's suffering from growing
pains. What a wonderful
problem to have! The event,
scheduled for Saturday,
February 23rd, outgrew
oy Cathedral Square a few years

" ago and moved to Bienville
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Square. Now that venue is expanding onto the streets
surrounding the Square, creating a wonderful street-party
atmosphere, but also a few inconveniences for drivers. The
event brings thousands of people to the streets of
downtown every year, and we'd like them to continue to
make downtown Mobile their home.

Please be aware that the streets surrounding Bienville
Square will be closed by 5:30 p.m. Friday, February 22nd.
St. Francis Street will be narrowed to one lane around
10:00 a.m. that day and then completely closed at 5:30.
Also the meters around the square will be unavailable for
parking since the Cancer Society will be using the area as a
work zone.

The Chili Cook Off is one of Mobile's most popular events,
hosting more and more teams every year and raising
serious money for the Cancer Society. This year the event
is expected to raise more than $200,000.

More info on the American Cancer Society

Fridays are Better than Ever

This Spring, Fridays @ 5 comes —
to the streets of downtown ‘

Mobile as a musical kick-off to +
the monthly LoDa ArtWalk. L o
Come down on the second
Friday of each month in March,

April, and May to the Cathedral
Arts District and join in on the fun.

Fridays @ 5 =
Mobile's Own After Work Street Party

March 14th ushers in the Spring event that will precede the
ArtWalk and feature musical talents from a variety of
backgrounds from jazz to big band to acoustic guitar. There
is something for everyone, no matter your musical tastes.
Come and join in on the excitement that will be taking over
Dauphin Street from Royal to Claiborne.

Find out more

Generous Donations Create Special Space

m_ We would never have believed it
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was possible to furnish an entire
office without several trips to the office furniture store, but
because of the generosity of several key downtown
businesses, the Alliance is able to spend money on
downtown improvements instead of desks and filing
cabinets.

In its move to the new RSA Tower, both Regions Bank and
Hand Arendall allowed us to scavange pieces they were not
moving to new offices. We now have complete office
equipment and furniture for all our current staff with a few
pieces to accomodate future growth. Hand Arendall donated
a grand conference table long enough to seat our entire
board and beautiful enough to inspire great ideas!

Our deep appreciation goes out to the folks at Regions
Bank and Hand Arendall for these generous and valuable
gifts.

Downtown Doings
Some upcoming events in downtown Mobile

Our Body: The Universe
€ < Within - Through May 11th,
3 Gulf Coast Exploreum. This is a

once-in-a-lifetime opportunity to

; _. 'y - Vil witness the elegant design of
il the human body's form and
} function up-close in an artful,

l Y |/ compelling and dignified
environment. The inspirational
human anatomy lesson is comprised of more than 11 actual
human whole-body specimens and 75 anatomical displays
that have been preserved through polymer impregnation.
For more information please call 1(877)625-4FUN or visit
the www.exploreum.net

Med School Cafe - Wednesdays, March 26, April 23 at
noon, Gulf Coast Exploreum. During the run of Our Body:
The Universe Within the University of South Alabama
Physicians Group will be holding a community lecture
series. Topics will cover everything from the latest in stroke
treatments to understanding how cancer develops and
spreads. Attendees are eligible for a discounted ticket to
Our Body: The Universe Within. Lunch and the lectures
are free, but reservations are required. Call 251-460-7770.
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Voices that Are Gone - Thursday, February 21, 5:30 -
7:30 p.m., Oakleigh Historic Complex. Join Historic Mobile
Preservation Society Members and friends for the third
annual performance of a moving Readers' Theatre using
Oakleigh's Cook's House as its backdrop. "Voices" explores
and celebrates the experiences of persons of color living in
Mobile in the 19th century. The script is taken from
authentic period documents. HMPS members - $20/non-
members - $25. Admission includes refreshments inspired
by African-American food provided by Alec Naman. Call
251-432-6161 or email hmps@bellsouth.net for
reservations and information.

We Remember - Through May 26th, Museum of Mobile
This moving exhibition features seventy-five black and
white photographs offering a glimpse into life during World
War Il. From the battlefront to the home front, this exhibit
creates windows back to the people and events that shaped
history and the modern world. For more information please
call (251)208-7686 or visit www.museumofmobile.com

Keb' Mo' - Friday, February 22, 8:00 p.m., Saenger
Theatre. Singer-songwriter and guitarist brings the blues to
the Saenger for the second time. Call the box office at 251-
208-5600 for ticket information. www.saengermobile.com

Hotel California: A Salute to the the Eagles -
Wednesday, Feb. 27, 7:30 p.m. By blending their
extraordinary vocal and musical talents, HOTEL
CALIFORNIA faithfully and accurately reproduces the sound
of the Eagles studio recordings while recreating a classic
sound which undeniably transcends the boundaries of Rock,
R&B, and Country while delivering a modern, action packed
performance that brings this timeless music into the new
millennium. Call the box office at 251-208-5600 for ticket
information. www.saengermobile.com

Cinderella - Wednesday, March 5, 7:30 p.m., Saenger
Theatre. The Playhouse-in-the- Park is proud to present an
enchanting new musical fantasy based on the traditional
fairy tale favorite. A cast of 100 singers, dancers, and
actors, along with exquisite scenery, costumes, and special
effects, will make this an exciting event! Call 251-602-0630
for reservations.

Ebony Fashion Show - Friday, March 7, 7:00 p.m.,
Saenger Theatre. Tickets available through the local Sickle
Cell Association office.

Mobile Symphony Presents "Overture To Spring" -
Saturday, March 8, 2:00 p.m. and 8:00 p.m., Saenger
Theatre. Gustav Mahler felt that a symphony should
embrace "the entire world,” and his Symphony no. 4 is
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perhaps his sunniest and most melodic vision of this life and
the next. The pure voice of soprano Jayne West adds an
angelic touch to Mahler's finale, "The Heavenly Life," and to
the ravishingly beautiful songs of Aaron Kernis. Mozart's
Magic Flute rounds out this evening of sonic bliss.

Jackson Browne - Monday, March 17, 7:30 p.m., Saenger
Theatre. Over the course of more than three decades,
Jackson Browne has written and performed some of the
most literate and moving songs in popular music. With
classic albums including Late For The Sky, The Pretender,
Running On Empty, and For Everyman, and songs like
"Doctor My Eyes," "Rock Me On The Water," and "Lives In
The Balance," he has defined a genre of songwriting that is
charged with honesty, emotion and personal politics. Call
the box office at 251-208-5600 for ticket information.

Church Street East Neighborhood Association Art
Show & Auction - Saturday, February 23, 9 a.m.-5 p.m.,
Spanish Plaza. The show will feature a number of local
artists exhibiting new works. The show and auction will
benefit the March of Dimes, which is dedicated to improving
the health of babies by reducing birth defects and infant
mortality. The event is family friendly and open to
everyone.

Watercolor Painting Workshop - Tuesday- Saturday,
March 25-29, 450 Dauphin St. This will be a complete
workshop, with a full sheet demonstration painting each
morning, plenty of time for you to paint in the afternoon,
and a critique at the end of the day of all work done that
day, each day. Many students have said they have learned
more in one day at one of these workshops than in four
years of art school! Tution is $375 for the course.

Tyler Perry's "The Marriage Counselor' - Tuesday &
Wednesday, March 11 & 12, 7:30 p.m., Mobile Civic Center.
The #1 urban playwright in the country introduces "The
Marriage Counselor" to profile relationships that put the
quest to the test and tells the story of how in the end "love
conquers all." However, before you get to the end, Tyler
Perry, the mastermind of this genre presents stories of the
essence of marriage - i.e. love, loyalty, compromise,
dishonesty, and on and on. Tickets for the Tuesday show
are $42.50 each and tickets for the Wednesday show are
$45.50 each. Additional fees may apply. Tickets are on sale
now and can be purchased at the Mobile Civic Center Box
Office and all Ticketmaster outlets. To charge by phone, call
251-434-0033 or purchase online at
www.ticketmaster.com.

Art for Lovers Exhibit - through February 29, Koch
Galleries - 505-507 St. Louis St. Come see the art work of
local artists such as: Benji Trimmier, William Nolan
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Schmidt, Bea Tucker, Lars Britt and many others. Koch
Galleries has one of the finest collections of antique fine art,
contemporary, and modern art in Mobile.

7th Annual Luck of the Irish Celebration - Saturday,
March 15, Downtown Mobile. The 7th Annual Luck of the
Irish Celebration held in Downtown Mobile features fun for
the whole family! First a 5k run, then an Irish Stew, and
Corned Beef and Cabbage Cook- off in Bienville Square and
finally a St. Patty's Parade. There will be live music and
Irish dancers throughout the day and a large children's
area. Sponsored by the Exchange Club of Mobile, benefiting
the Exchange Club Family Center for Child Abuse
Prevention in Mobile. For more information please visit the
website below or call (251)479-5700.

For a complete list of events...

Downtown Mobile Alliance Membership Grows

In just two short months of
recruiting, 30 businesses or
organizations have joined the
Downtown Mobile Alliance. The
Alliance is a membership
organization whose primary role will
be marketing downtown to potential
retailers, residents, professional
offices and customers. The Alliance supports the work of
the Business Improvement District and Main Street Mobile
in their efforts to transform downtown into the premiere
urban center on the central Gulf Coast.

Many thanks to the following businesses that recognize the
value of a vibrant city center, and for anyone who'd like to
be part of the process, please contact Susan Daniels at
251-434-8498 or sdaniels@downtownmobile.org.

Regions Bank, Hargrove & Associates, Christ Church
Cathedral, HM Companies, LLC, Jordan Management, Legal
Imaging, Mobile United/Leadership Mobile, Paymaster,
Richardson, Spear, Spear Hamby & Owens, PC, The
Bellwether Group, The Community Foundation of South
Alabama, University of South Alabama Foundation,
Waterfront Rescue Mission, Mobile Symphony, Gulf Coast
Exploreum, United Way of Southwest Alabama, Serda’'s
Coffee Company, South Alabama Regional Planning
Commission (SARPC), Paradise Popcorn and Snacks, Deja
Food, LLC/dba Bacchus, W. T. Neal Trust, Robert S.
Edington Law Office, Drug Education Council, Inc., Herndon
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Inge 111, LLC, McElhaney State Farm Insurance, Aloha
Hospitality International, The Battle House Hotel, Wilmer
Hall, Historic Mobile Preservation Society, Home Builders
Association of Metro Mobile

GO Zone Bond Rates Drop

- If you've been considering a
downtown project using Gulf
Opportunity (GO) Zone financing,

"9 the special low interest loans has
= been set aside for Mobile, but the
loans must close by July 18, 2008.
The good news is that rates for
bond financing have dropped in
recent weeks, with the floating
weekly rate at 3.23% (as of Feb.
13, 2008).

The first round of closings, involving 3 to 5 projects
including the Crescent Theatre and Veets, will occur in the
next couple of weeks, but at least $20 million in financing is
still available. If you'd like more information on GO Zone
money, contact Denise Browning at
db@hunterventures.com.

Find out more....

The Downtown Mobile Alliance exists to support the
development of downtown through marketing, advocacy and
the management of BID services.

Sincerely,

Carol Hunter
Downtown Mobile Alliance

email: chunter@downtownmobile.org
phone: 251-434-8498

fax: 251-434-8538

web: http://www.downtownmobile.org
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