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Downtown Mobile District Management Corporation
Budget

FY 2011-2012

Budgeted Cash Inflows

Property Assessments $720,000.00
Delinquent Assessments Collected $10,000.00
Reserve for Slow or Non-pay $(35,000.00)
RSA Agreement $262,400.00
City In Lieu  $77,000.00
County In Lieu  $105,600.00
Contract with DMA   $22,000.00
Contract with GSA   $13,800.00
Interest income from investment  $2,500.00
Interest and penalties on assessments $10,000.00
Annual Meeting Income  $30,000.00
Main Street Program Funds $96,300.00

Total Inflows $1,314,600.00

TOTAL BUDGETED CASH INFLOWS $1,314,600.00
Budgeted Cash Outflows

User Experience $746,000.00 (55.5%)
    Hospitality/Safety/Maintenance/Landscaping  $726,000
    Special Projects        $  20,000

Storytelling $261,000.00 (19.5%)
   Communications/Marketing $201,000
   Education/Annual Meeting $ 60,000

Economic Development $175,000.00 (13%)
   Recruitment/Retention $175,000

Professional Services   $53,500.00 (4%)
Office Expenses   $85,100.00 (6.5%)
Office Repairs/Capital Expenses $20,000.00 (1.5%)

TOTAL BUDGETED CASH OUTFLOWS $1,340,600.00

Budgeted Net Cash Outflows -$26,000.00
Transfer from Reserves  $26,000.00

NET BUDGETED SURPLUS (DEFICIT) $0.00



Comments  
On the 

Downtown Mobile District Management Corporation Budget 
For 

Fiscal Year July 1, 2011 – June 30, 2012

Cash Inflows
 Property Assessments are expected to be billed at $720,000. This is an estimate as we have 
several large utility properties that last year paid approximately $40,000 for which we do not 
have valuations from the state and therefore have not been billed. We also annually  have 
parcels wherein the Revenue Commission provides us a different valuation than is ultimately 
provided the property owner, either because of Board of Equalization adjustment or other 
factors. This requires us to adjust our invoices with these accounts. We anticipate collecting 
some small percentage of the delinquent assessments from previous years. It is estimated that 
the same 5% of parcels will be delinquent in paying their assessment so we are showing a 
reduction of $35,000 in cash inflows. We are showing a small amount of income generated from 
interest and penalties on delinquent assessments. This may be derived from both current year 
assessments that are paid late, and previous year assessments that are paid. The other income 
sources show little to no change.

Cash Outflows
User Experience – As detailed in the 2009 Management Plan, this is the term for the work we 
do in addressing all of the elements that contribute to the user’s downtown experience. The plan 
calls for us to proactively improve the total experience of each person who uses downtown –
whether they are a resident, visitor, or worker. This we do every day to the best of our ability 
with the resources provided. 

The largest percentage of the budget is directed to the Crew of Regents and Crew of Stewards. 
These teams work seven days per week to improve the user’s experience by keeping the district 
clean and free of unpleasant substances; patrolling to provide hospitality and informational 
services to visitors, coordination with the police in street disorder matters, and assisting 
stranded motorists; and providing colorful displays of flowers in key locations. All of these 
services are meant to enhance the district’s competitive advantage with other shopping or 
business centers and other modern residential neighborhoods, most of which provide like 
services to their tenants/residents.

A small allocation is recommended under the heading Special Projects/Landscaping. This is a 
continuation of an allocation from each year since formation. It provides flexible funding for 
projects such as public art, holiday decorations, and research projects.

Story Telling – It was stated in the 2009 Management Plan that it is important to tell the story of 
the improvements and happenings in the district. Both the Management Plan and the 2010 



Organizational Review call for growth in this project area to support the growth in economic 
activity that is occurring in the district. New and renovated hotels, office buildings, and 
residential properties need the centralized marketing and promotional efforts that our 
organization is uniquely positioned to provide. This budget calls for the provision of another 
project coordinator to work with the Story Telling department to enhance our social media efforts 
and special activities. The analysis being undertaken regarding Bienville Square has reminded 
us that coordinating daily activities for the enhancement of the daily worker, resident, and visitor 
was one of the original driving forces behind the creation of the BID. Other groups coordinate 
big events and we want to encourage this, but our organization is uniquely positioned to 
coordinate daily activities such as street corner musicians, games in the squares, exercise 
activities, etc. much like many of our peer organizations have come to see the wisdom in 
providing.

This area also includes our education and meeting expenses including the major expense 
associated with the production of the annual meeting. These activities are crucial to our 
mandate to coordinate communication amongst the various stakeholders influential to the 
success of the district’s revitalization as well as to communicate the efforts of the corporation to 
provide valuable services to the investors. We recommend level funding for this item.

Economic Development – The 2009 Management Plan suggests that this is a crucial program 
area in light of the financial crisis of 2008. We continue to act as an entry point for business and 
investor prospects and as a leader for research and policy changes that enhance the viability of 
development in the district. The proposed budget envisions no changes in staffing or program 
support in this department.

Professional Services – This area includes expenses for outside professional legal, 
accounting, auditing, and maintenance services. This expense is showing an overall reduction 
over previous years as the Director of Finance’s costs have been moved amongst the three 
program areas as recommended in the Management Plan and Organizational Review. 

Office Expenses – This area includes office supplies, utility and rent expenses, copier costs, 
corporate liability insurance, and dues and subscriptions to various professional organizations 
and includes increases to reflect actual expenditures from FY 2010-11. 

Office Repairs/Capital Expenses – This allocation is recommended at level funding. We 
anticipate the purchase of a new HVAC system in the next few months, server, and possibly BID 
services equipment in this budget year. We currently have an RFP out to various AC companies 
for replacement of the unit that causes the greatest frequency of problems. Much of our 
equipment is coming up on seven years of age and while we intend to use it as long as possible 
we need to be nimble enough to replace the equipment if it dies, much like we did with the truck. 
We thought we would get another year out of the old truck, but it hit a frequency of being out of 
service that was hindering the execution of the program of work and needed to purchase the 
truck with relative speed. 



In conclusion, the budget we present for your approval accomplishes the goals spelled out on 
page 6 of the 2009 Management Plan. These are:

• Creating a cleaner, safer and more attractive business district
• Helping to maintain and increase property values, improve sales and occupancy rates
• Ensuring a stable and predictable resource base to fund the services and programs
• Providing non-bureaucratic and innovative management for the district
• Responding quickly to market changes and community needs
• Developing a stable environment and distinct identity for the district making it more 

competitive with surrounding retail and business centers
• Leveraging other resources, including money, services, and people

Every action we take and the expenditures we make are designed to achieve the vision 
identified by the 2009 Renewal Committee in the Management Plan. The vision for downtown in 
2015 is that Downtown Mobile will:

• Have active, positive, street level uses on all of its major streets
• Be a very walkable downtown, both day and night, in which pedestrians have priority 

over automobiles
• Be a place where women, families, children and their pets feel comfortable and are 

using the downtown on a daily basis
• Be a place that is alive both during the week and also weekends with a high number of 

events and activities
• Be a place that has increased residential opportunities at all levels
• Be a place that is better connected to its waterfront

We submit this budget as our best estimate of how to reach for this vision with the financial 
resources provided by the existing assessment rates.
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